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INTRODUCTION
In this eBook we are going to take a look at how 
you can learn to play the piano without a 
teacher.  

You’re going to learn about: 
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the reasons why some people are opting for 
learning piano online over attending 
lessons and how it’s working for them. 
 
the key differences between online and in- 
person lessons and what you need to know 
about these methods. 
 
You’ll discover the FOUR indispensable 
things you need to set up BEFORE you start 
piano learning - all piano teachers know 
this, but few actually think to teach it. 
 
You’ll come away with an understanding of 
what you need to do to get started. 
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The most popular question that I get on the topic 
of learning piano is the question we’re covering 
today. Not everyone can make it to a real teacher 
for lessons - for whatever reason. If you’re one of 
those people who can’t get to a real teacher, or 
find it too expensive, or maybe you just prefer to 
teach yourself - we’re going to go through some 
different options to help you do that. 

The alternative options aren’t very widely talked 
about or ‘mainstream’ because piano has been 
around for such a long time, it’s stood the test of 
time as one of the most popular instruments to 
learn, and so the traditional method of learning it 
is the assumed one - because “that’s the way 
we’ve always done it”. 

But just as the piano has been reworked and 
reinterpreted over the years to new, high-tech 
mediums as technology improves–so has the way 
that we learn piano. And this isn’t just because 
we felt like it–it’s to better suit our lives as they 
are now: we’re busy, we don’t have that much 
spare time to commit to a hobby, we don’t always 
have the financial means to take private lessons, 
and anything that makes our lives easier is a 
major PLUS! 



About Me. 
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I’m a PIANO LIFER - I’ve always played the piano 
since I was a child, I did the classical grades, 
exams and competitions to Grade 8 - the apex of 
traditional piano. 

When I started working full-time as an adult I 
didn’t progress in my piano learning at all. I very 
rarely practised and I was just stagnant. The 
thought of going to a teacher to get things going 
again filled me with dread because, in my 
situation, I was spending 2.5 hours travelling to 
and from work each day, then 8 hours at work, 
get home to make and eat dinner, sit down for a 
few minutes, and then think about getting up and 
travelling again to a teacher - I had no energy for 
that! Not to mention the fact no teacher would 
see me at 9pm in the evening on a weekday! 

I thought, "This can’t be it for me! There has to be 
a way to fit piano in my life so that it doesn’t fade 
away completely!" I began practising my piano 
for 10 minutes a few days a week, and then in 
the weekend for a longer session. I wasn’t doing 
lessons but I was teaching myself cover songs on 
the piano. I slowly got back into it and this 
reinvigorated me enough to take a solo album 
challenge where over the course of a month I 
made my own piano solo album, little by little, 
every day. Little and often was the key. 
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I’ve worked as a music tutor and editor of sheet 
music and instrument methods, mostly with 
piano, for 10 years. I was tutor and developer 
for a course called Rocket Piano which schooled 
90,000 students to play all over the world. I have 
written, recorded and produced albums and 
performed solo and in bands throughout the UK 
and New Zealand. I have a bachelor’s degree in 
music. I know piano education from my 
professional life, but I also know from my 
personal life, the struggle in trying to find the 
time for it. 

When I came to develop my piano course I knew 
it had to be something that worked for people, 
not against them. So I took this experience, of 
just doing a tiny bit each day and applied it to 
learning the piano. Once I looked into it, I found 
that micro-learning–the act of having short 
punchy lessons–is a thing! 

The ‘micro’ trend is being used in many different 
facets of people’s lives: micro-habits = the idea of 
making small, incremental changes to your daily 
routine, micro-training = short burst workouts for 
athletes. The idea of less is more is helping 
people do the things they want to do without it 
being too big a commitment and interfering with 
their daily lives: it works for learning the piano 
too. 



So why 
learn piano 
without a 
teacher?
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There are many different reasons why you might 
want to learn piano without a teacher. The most 
common reason is that you don’t have time to 
spend an hour a week at a lesson on top of the 
hour a day you're expected to practice with 
traditional lesssons.  

Some people simply prefer to teach themselves 
in their own home! Whatever the reason, you 
don’t need to feel like there aren’t any options 
for you and that learning piano in your situation 
is too difficult. There are options and it doesn't 
need to be difficult at all! 

You might work irregular hours 
You aren't able to travel to a teacher or are 
too far away from any good teachers. 
You aren't able to make a full-school term 
commitment 
You may find private lessons unaffordable.
You are struggling to find a teacher that you 
feel comfortable with, or 
There aren’t any suitable teachers where you 
live.  
You prefer to go at your own pace.
You have an irregular schedule so commiting 
to the same timeslot each week is difficult.



Traditional 
versus 
Online



TRADITIONAL
The traditional method of piano learning is when 
you attend a weekly appointment with your 
chosen teacher, normally at the teacher's choice 
of venue (their home or studio).  

THE ADVANTAGES OF TRADITIONAL LESSONS
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tell you when you are doing it wrong (& 
right) in the room at the time. 
 
Tailor a learning path for you individually. 
Human interaction 
 
Registered teachers will put you on path to 
sit examinations. 
 
A good teacher will also take on the role of 
motivator, emotional support and hold the 
student accountable to their commitment. 
This is great for children especially, but not 
always needed for adults. 



TRADITIONAL
THE DISADVANTAGES OF TRADITIONAL 
LESSONS
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You are locked into a set time and place 
each week 
If you cancel a lesson for whatever reason it 
can mean you still pay for that lesson 
regardless as you are inconveniencing the 
teacher.
You need to spend time travelling to the 
lesson so that an hour lesson is really more 
than that with travel time added.
In most cases, you are committed to a full 
school term of ten lessons and expected to 
pay the private lesson fee at the end of a 
term in a lump fee.
You would usually be learning JUST piano, 
and not necessarily about understanding 
music as a whole. 
It is unlikely you would learn such skills as 
songwriting, improvising or learning songs 
by ear. The focus of traditional lessons is to 
play pieces from sheet music.



ONLINE
The online method of piano learning (as taught 
by Piano Picnic) is a carefully structured lesson 
plan of video tutorials, cheatsheet eBooks, songs 
and exercises, interactive quizzes and support 
community. Learning is at your own pace and in 
your own time.  

THE PROS OF ONLINE LESSONS
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An online community of pianists for support 
and advice, not just one teacher.
Completely self-paced - you learn at your 
own pace, as quickly or slowly as you want 
to go.
Your schedule - take your lesson whenever 
and wherever suits you.
Video critiques - can mean that you get 
feedback on your playing.
Pick and choose courses or songs based on 
what you want to play rather than a 
prescribed exam syllabus. 
Study offline with cheatsheet eBooks.
Backing tracks & demos to play along with.



ONLINE
THE CONS OF ONLINE LESSONS
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Courses are pre-programmed to teach a 
topic and take you to an end goal. Although 
tailored to be effective for a variety of 
learning styles, cannot change based on the 
individual. 



The 4 
Indispensible 

things
Identify your goals 

Choose a path that’s right for you 

Establish a fail-safe routine 

Know how to sustain momentum 



Identify 
your 

goals.



What do you want 
to achieve? 
There are many different reasons you might want to 
learn the piano. 

If you want to sit classical exams in the old way you 
will need a registered teacher at some stage. 
However, even in that situation you can begin 
your piano learning online, and go to a private 
teacher later to register for an exam. 

Aside from the exam route, there are many 
 important reasons for wanting to play 
the piano: 
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play like a specific pianist hero like Elton John, 
or Alicia Keys, 
play songs by ear,
read printed music, so that you can learn from 
the classic composers,
write songs, composing your own music on the 
piano
programming using keyboards,
impress with fancy techniques 
improvise
play jazz piano, or any specific genre 



What do you want 
to achieve? 
All these reasons for playing are different 
goals. 

You need to think about the reasons why you 
want to play, where you want to end up being, 
and write them down as your goals. 

This is what helps you to choose your 
learning path. 
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Choosing 
your 

learning 
path



What about 
YouTube? 
This is the important part about learning piano 
without a teacher. I want to emphasise this point 
very clearly:  

YOU CAN’T LEARN THE PIANO FOR FREE. 

That means no YouTube! 
Why? But there's so much there? - I hear you say. 
That's the point, precisely! 

The Problems with YouTube:
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No clear learning path - no direction, no 
steering toward your goal! Danger!
There’s no way to see your progress - other 
than how many videos you’ve watched.
No responsibility by the uploader and no 
guarantee. 
No money has changed hands, which means 
you have made no commitment and therefore 
do not need to stick at it for any reason. 



Four questions. 
To find your learning path there are four things 
that you need to have a think about and figure 
out for yourself. 
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Find a learning path that promises what you 
want from your piano journey. So, go back to 
your goals from the previous chapter.
What's my learning style? Ask yourself, 'how 
do I learn best?' Is it from reading lots of text 
with pictures, or is it from watching videos? Or 
is it a combination of both? *Piano 
Picnic teaches with a combination of different 
medias.
What appeals to me, what do I find 
motivating? If there is a personality presented 
with this course, is it a personality that you 
like? It sounds superficial, but if you find 
someone’s presentation to be dry or too fast- 
paced, it may hinder your ability to pay 
attention, or be motivated by that tutor.
Will it suit my schedule? What does this 
course require of you as a time commitment in 
order to get results. 
 



Once you’ve 
identified these 
things you now 
have a shopping 
list for the type 
of course that 
you need. 
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Set yourself
up for

success.



Preparation, 

Direction, 

Discipline.  

PAGE  23



Preparation. 
Know what to expect for the journey.  

This is a key element to your piano learning 
and so many people don't even know it exists 
when they jump into their first piano lesson. 
This is why I decided to write a mini-course to 
prepare people for their journey as a new 
pianist. It's called Prepare To Play and is 
packed with advice that I wish I'd received 
when I was starting out.  

In it, you learn about the five major 
obstacles pianists face and how to overcome 
them when you inevitably come across them. 

It’s a mixture of text lessons delivered to your 
inbox as well as videos from my piano-advice 
series Finger Food presenting beginner 
techniques to help you prepare each time you 
sit at the piano. 

It's also FREE! So make sure you take full 
advantage of it!
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Direction. 
Know your goals and how you’re going to get 
there. 

Choose an appropriate method that promises 
the results you want to achieve. This goes 
back to choosing your learning path, but it is 
essential that you spend time identifying your 
goals and choosing a course that fits with you 
so that you can be confident of your direction 
and not doubt along the way. 
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Discipline. 
Put a practise schedule in place that works for 
you, be realistic. 

I recommend Micro-practice–the concept of 
little and often applied to your practising. 
Short 10-20 minute sessions mean that it’s 
easier to commit. Have longer sessions in the 
weekend or when you have time, but not at 
the expense of the daily micro-practice. This 
helps to avoid injury and strain from over- 
practising and avoid burnout. But the only way 
this works is if you stick to it. 



Sustain 
momentum.



Inspiration. 
Get a hero, go to gigs, find new music, hook into 
fan groups, get excited. 

This seems obvious, but you'd be surprised 
how many people miss this crucial step. It's so 
important to seek out new and old 
inspiration, to have someone to emulate, to 
aspire to and to feel excited about the 
possibilities of the piano. 
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Support. 
Become a part of a community that is on the 
same path as you. 

Facebook.com/pianopicnic is the facebook 
page where I post updates regularly. 

Also come and join the facebook group 'Let's 
Talk Piano' where hundreds of pianist's are 
hanging out discussing general musings and 
geeking out about the piano! 

https://www.facebook.com/pianopicnic
https://www.facebook.com/groups/letstalkpiano/


So those are my tips for how to learn to play
the piano without a teacher! 

Piano Picnic courses are so easy, fun and
convenient that you are going to learn to play

the piano easier and quicker than you ever
would have imagined! 

If you haven't already, enrol in my beginner
course the 'Super Basics' and get started with

your piano learning today!

Keys & love, 
Ruth 

 
PianoPicnic.com

https://pianopicnic.com/p/superbasics

