
P I A N O

S E C R E T S14 TO BUYING A

GREAT
F O R  L E S S

The easiest way to buy a piano is to go to a reputable music 
store and try out all their pianos. 

Music stores are almost always more expensive than private 

sales – but they also offer warranties. 
The best way to ensure you get something good is to take a 
piano technician with you to check out the piano. 

1. Are they level from one end of the piano to the other?  

2. When you look at their vertical ends, do you see a square 

or a rectangle? The more square, the better. 

3. When you push them, do they go down about 3/8"? 

Should be no more than that. 

4. Can you move the keys far enough sideways that they hit 

each other? Not great. 

5. Play each key lightly, do all the notes make a sound? 

  

6. Is the tuning consistent? Play the same note in three or 

four different octaves simultaneously to check for tuning 

consistency.

7. Look for stains or chewing marks on the wooden part of 

keys = signs of mice, it's bad. 

8. Are any strings missing? 

9. Does the piano have all its hammers and dampers? (The 

top 20 or so notes don't have dampers.) 

10. Feel the hammers for softness (dry & hard is bad) and 

look for wear. 

11. Do the hammers have bits missing? Are there holes in the 

felt? That is insect damage = piano has not been played 

regularly or looked after.

12. Pedals should move freely and quietly. By the time you push down 1/2", you should feel resistance and see movement in the 

action (dampers lifting, the hammer rail moving). 

13. Look for any signs of mildew or water damage. If a piano has been flooded, this is where you'll find the evidence. It's more 

common than you might think.... 

14. Finally, look up the piano's serial number so you really know how old it is. Owners usually know when the piano came into their

household, but they rarely know its true age. 

Upright piano: inside, near or on the top, near the tuning pins, often stamped into the wood. Newer pianos might have a metal 

plate on the end/inside or have the number stamped on the back/outside.  

Grand piano: originally on the metal plate, near the tuning pins. If the plate has been repainted, the number might be gone. 

In that case, look on the soundboard, near the hinge closer to the keys. Not there? You'll need to remove a leg....  

With the maker's name and the serial number, you can have your technician look it up. 


